PROGRAM ENGAGEMENT REVIEW
A PATHWAY TO A CO‐OP LED PROGRAM

The CEHL Board recognises that for us to achieve a co‐op led Program, co‐ops must be provided
with real and effective opportunities to influence Program decisions and direction. As
shareholders in CEHL, member co‐ops have a fundamental right to do so.
Improving our approach to engagement is an important first step. The Program Engagement
Review will find out the best ways to do this. Please take 25 minutes to fill out our survey to start
the conversation.

Review Timeline
Announced by CEHL Board at 2017 AGM
External consultant team appointed
June – August 2018
Engagement Survey
September 2018
Results and ideas returned to co‐ops

Your opinion matters!
We are seeking your opinion in two rounds. The first
is an online engagement survey. We are looking for
your co‐op’s view, meaning that one survey covers
your whole co‐op.
You can fill the survey out online, on a mobile phone,
on paper, or you can call us to do it over the
telephone if you would like to talk.

Interactive workshops on ideas
Next steps circulated for discussion
A framework for engagement that
has been co‐designed with members

Meet the Team

You can find the survey, supporting tools and
further information online here:
yourview.cehl.com.au/cehl‐engagement‐home
Or go to Have Your Say on the CEHL website and
follow the Program Engagement Review links.

The CEHL Board has appointed an expert consultant
team, led by Jeanette Pope, to conduct the review.
Jeanette has worked at a senior
level in strategy, policy and
research and engagement. Her
work has been focused on the
goals of building stronger
communities and changing the
way organisations operate.
In 2012, Jeanette won a lifetime achievement award
for building the evidence base for community
development as a public policy solution in Victoria.
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Once we have heard from every co‐op we will
compile the results and run interactive workshops to
talk to each other about the ideas raised.
We are looking at what existing planned engagement
opportunities we might be able to make use of for
these sessions.
If you have any questions about the survey, you can
contact Merle Zierke on 0407 706 611.

