
Friday 18 August 2017   9am to 6pm    - Melbourne Convention & Exhibition Centre  [Jeff’s Shed] 

CONFERENCE PROGRAM  

Guest Speaker   

Melina Morrison  

CEO - Business Council of Co -operatives  

and Mutuals (BCCM)  

Panel Presentation + Question & Answer  

TOPIC : Program Costs and Revenue Review  

Overview of program costs and revenue, challenges and      

opportunities, introduction to rent model review process.  

Background paper available on 07JULY www.cehl.com.au    

TOPIC : Government Initiatives  

Outline of recent and upcoming government initiatives for the 

housing sector and opportunities and challenges they present, 

including Victorian Housing Register.  

WORKSHOP 1 - Draft Participation Policy Feedback  

Discussion and feedback on the draft Participation Policy  

The draft Participation Policy available on 21 JULY www.cehl.com.au   

The draft policy has been developed based on the Participation Forums held in 

May and in consultation with the Participation Policy Advisory Group . 

wŜƎƛǎǘŜǊ ǿǿǿΦŎŜƘƭΦŎƻƳΦŀǳ ƻǊ 

/ŀƭƭ фнлу луоу 

WORKSHOP 2 - Engagement Review  

An interactive workshop to review current õengagementõ and 

communication methods, whatõs working and what could work 

better. Create an action plan for future engagement.  

Knowledge Sharing + Networking  

Knowledge sharing among co -op members + CEHL employees.  

Pop-up Stalls featuring . . .  

¶ Program Policy information stall  

¶ Financial Services, sign -up for electronic banking  

¶ Computer skills, breaking down barriers  

  

https://www.eventbrite.com/e/active-members-thriving-co-ops-influencing-our-program-cehl-conference-tickets-34873027163
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wŜƎƛǎǘŜǊ ǿǿǿΦŎŜƘƭΦŎƻƳΦŀǳ  ƻǊ  
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Accommodation and Travel Reimbursement  

Co -ops travelling 100km+ to the conference, are eligible for one 

room, one night accommodation.  

Accommodation bookings MUST be made by 18 JULY.  Contact 

Melissa Crebbin melissac@cehl.com.au or call 9208 0838  

Travel reimbursements of up to $100 are available for non -metro 

co -ops attending the conference.  

Parking and Access   

Event parking is available at Wilsons Parking underneath MCEC.  Car 

park entry is via Normanby Road, closest car park door to event space 

is door  #1.  

Travelling by public transport: enter via Clarendon Street opposite the 

Crown Complex.  

Melbourne Convention 

& Exhibition Centre  

1 Convention Centre Pl 

South Wharf  

 

фΥлл  Registration  

фΥол  Welcome  

фΥпр  Guest Speaker: Melina Morrison  

млΥол  Morning Tea  

ммΥлл  

 

Panel Presentation and Q&A  
TOPICS  

¶ Program Costs and Revenue Review  

¶ Government Initiatives  

 

мнΥмр  Intro to Pop-up stalls  

мнΥол  Lunch  

  Workshop 1  Workshop 2  

моΥнл  
Draft  

Participation Policy  
Engagement Review  

мпΥнл  Afternoon Tea  

мпΥпр  
Draft  

Participation Policy  
Engagement Review  

мрΥрл Knowledge Sharing + Networking  

мсΥпр  Wrap Up + Next Steps  

мтΥлл - муΥлл Social Drinks 

CONFERENCE PROGRAM  
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